
Pandemic Exercise “Déjà Flu”  
September 1 - 24, 2009 

 

In 2009 CWWA along with the City of Calgary undertook a tabletop exercise to assess participants preparedness for a 
major influenza outbreak. The purpose of the exercise was to force participants to think critically of how this hypothetical 
pandemic scenario would impact their utility. The exercise was designed to help participants gain new and invaluable 
insight into how a pandemic or other loss of workforce event could affect the continuity of their business and the 
provision of their operation. 

While some of the information was specific to participating utilities specific circumstances, much of it is 
applicable for our members in assessing their own preparedness in light of the current COVID-19 
outbreak. 
 
The primary findings are summarized below. 
 
Actions that were identified as priorities in a pandemic situation included: 
 

• Stockpile critical chemicals and fuel/ensure critical stock is ordered 
• Work with contractors and suppliers to maintain stocks of critical chemicals and ensure labour 

continuity 
• Work closely with local, federal and provincial authorities including Public Health Agencies and 

Critical Infrastructure Divisions 
• Establishing communication links with key groups such as Public Health, Human Resources, 

Corporate Health & Safety, Purchasing, Information Technology, Transportation, Technical 
Services, local Hydro utility and the provincial Ministries of Health and/or Environment 

• Ensure all fuel tanks are full for backup generators 
• Distribute hand sanitizer and wipes to staff and crews 
• Increasing our inventory of essential supplies such as repair sleeves, chlorine etc. 
• Implement weekly state of the nation updates to senior managers from information provided by 

the Health Authority 
• Ask cleaning contractors to increase cleaning schedule at facilities 
• Start to review core services and prepare to suspend medium and low services 
• Monitor daily absenteeism rates in all departments 
• Requested clarity from Human Resources/Labour Relations/Health and Safety on Pandemic 

Policies (work from home, health screening of employees, quarantining employees in the word 
place and associated compensation, sick leave, assistance for families, contracting services) 

• Initiate discussions on service level expectations during a pandemic with interdependent 
divisions (capital projects, transportation) 

• Identification of cross training strategies in preparation for redeployment.  
• Information regarding at risk groups. 
• Eliminate non-essential services (WTP tours, meter reading etc) 
• Determine if chemical stockpiles warrant the need to order additional supplies 
• Determine if next stage of water conservation bylaw should be invoked 
• Provide additional on-site storage of critical chemicals & supplies 



• Suspend business travel 

 

Planning and actions identified to mitigate disruptions include: 

• Business continuity plan that identifies essential staff, establishes business continuity 
planning roles and accesses core services priority levels 

• Suspension of non-essential services, redeployment of staff into essential services 
• Sourcing additional hired equipment and looking to supervisors to take on some operational 

roles if needed. 
• Widespread Illness Plan 
• Use of automation where possible to reduce reliance on staff 
• Enable key personnel to work from home, as needed. 
• Bringing in personell from other departments to assist in some duties (with proper 

supervision) 
• Cross training and update lists of certified water and wastewater operators 

 

 

 

 

 

 

 


